Royal Sovereign Lighthouse

Replacement of ladders & fenders

The royal Sovereign lighthouse is situated almost
5 miles of the coast of Eastbourne.

Constructed in 1971 it has been unmanned since
1994.

Both East & West access ladders required
removing and replacing with new and missing oak
fenders weighing over %2 ton on the West required
replacing.

ALPS were commissioned to design and supply a naodlOKg capacity lifting davit & rigging
equipment this installed on the 3ft perimeter waligvand supported on the main column.
The Davit was used for removal of old and replacgmeth new ladders and fenders.

A team of three ALPS Industrial
Rope Access operatives remove
the old ladder sections by
grinding off fixings and lowering
to an awaiting work boat.

The new Oak fenders were held
in place by the supply boats |
crane and transferred to the
ALPS davit from where they
could be raised and lowered
during prior to fixing to the
column using SS resin anchors.

As the available working area was only ~1M wide adi¥l in circumference all equipment including
the lifting davit had to be both modular & portabieorder to hand carry components through the
lighthouse from the upper deck to the working level

Prior to any work commencing a wire rope safetg hivas installed around the columns, all operatives
remaining attached to this at all times.

The project was completed safely, efficiently anthin the Trinity House allotted time.
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